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Correspondence from Committee Members Supporting the Study
DISCUSSION PAPER
TO:

Members WA Health Nursing and Midwifery Advisory Council (WAHNMAC)

FROM:

Jenni Ng, GHAWA Program Manager, Nursing and Midwifery Office

DATE:

12 October 2015

RE:

Global Health Alliance WA Program Research

PROPOSAL
To undertake an evaluation of the effectiveness and sustainability of continuing professional
development (CPD) from nurses and midwives who participated in education programs offered by
Global Health Alliance Western Australia.
BACKGROUND


In 2010, the Global Health Alliance Western Australia (GHAWA) program was initiated as
an outcome of the Deputy Premiere, Minister for Health, Dr. Kim Hames’ visit to Tanzania.



GHAWA is a health capacity building initiative administered under the auspices of the
Nursing and Midwifery Office within the Department of Health (DOH) Western Australia
(WA).



The core objective of the program is to assist underserved communities and countries by
enhancing the capability and capacity of the nursing and midwifery workforce, in this case
Tanzania. This is achieved by professional development education delivered by WA expert
volunteers from the nursing and midwifery profession.



There is a wealth of information to draw from program participants, both in WA and Tanzania,
to establish and evaluate the effectiveness and sustainability of the program.



In 2013, the concept of training the trainer was introduced as part of GHAWA course
deliverables.

DISCUSSION


Embedded in the program is a yearly review of the courses conducted by GHAWA and
reported to the Minister of Health and other key stakeholders, including the Department of
Foreign Affairs AustraliaAID.



To facilitate a deeper understanding, Jenni Ng intends to conduct scholarly research as part
of a Master of Philosophy with the University of Notre Dame Australia (UNDA).



The study has several aims. These include:
o explore the perception and effectiveness of CPD of the GHAWA program,
o describe the suitability of CPD in Tanzania
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o identify whether the sharing of knowledge amongst the Tanzanian nurses and
midwives occurs beyond attending GHAWA’s program.


The use of quantitative and qualitative designs informed by a mixed method approach will
be utilised for this evaluative study.



To achieve these aims past participants will be invited to:
o participate in focus groups (Tanzanian nurses and midwives)
o participate in focus groups and one-on-one interviews (WA Health nurses and
midwives)



These participants represent the 2013 cohort who experienced or delivered the training the
trainer model.



This evaluative strategy will identify the effectiveness of the programs delivered by GHAWA,
and clarify any barriers or enablers.



Ethics approval has been granted by the UNDA HREC (attached). In addition, approval to
conduct research in Tanzania has also been approved by a Tanzanian University and the
Tanzania Commission for Science and Technology (the peak body responsible for ethics
and review of activities concerning research development in Tanzania and authorisation of
research activity by foreign nationals). See attached for ethics approval.

RECOMMENDATION


WAHNMAC members support/endorse the project and give permission for the researcher
to invite staff from their respective health services, who previously volunteered during the
2013 program, to receive an invitation to participate in this study.

Attachments:
1. UNDA Research Ethics Approval
2. COSTECH Permit to conduct research in Tanzania
3. Hubert Kairuki Memorial University - Tanzanian University Ethics Clearance
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Appendix D: COSTECH Research Permit
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Appendix E: HKMU Ethical Research Committee Clearance Letter
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Appendix F: MUHAS Letter of Support to Conduct Research

150

Appendix G: Information Sheet for Phase Two/Stage One
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Appendix H: Phase Two/Stage One—Focus Group Interview Questions
Interview / Focus Group: WA Nurses and Midwives Questions


Welcome and thank you for your participation



Short brief regarding confidentiality, reminder re audio tape, and gather all
consent form prior to starting



Purpose of the study is to evaluate the effectiveness of continuing education and
determine the sustainable impact on the nurses and midwives in Tanzania as a
result of participating in PD short courses delivered by GHAWA

Questions
1.
Aim: To ascertain your opinion as to how Tanzanian nurses and midwives
altered their practice as a result of engaging with GHAWA delivered education
programs.
You all delivered education programs in Tanzania, do you think the nurses and
midwives who came along got anything out of it?
Prompts: Do you think attending the program resulted in any practice changes?
1.1
If yes, what do you think improved their professional practice and role in their
work place?
1.2
If no, what do you think would improve their professional practice and role in
their work place?
Prompts: Improve practice and patient care delivery, enhance the role of the
nurse/midwife, self/staff motivation, work promotion
2.
What do you identified as the factors/elements of the education program that
impacted on their professional development?
3.
From your experience/observation during your placement period: what do you
think influenced their ability to provide professional nursing care?
Prompt for Q2 and 3: confidence, personality, self-determination, managerial support,
peer support
If I can give you a few prompts… how do you think their confidence influenced their
ability to provide professional nursing care? … How do you think confidence impacted
on their ability to improve their professional practice?
Why do you think that is? Can you tell me more.
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4.
What do they need to provide and implement PD education/sessions in their
workplace?
Prompt: Did they mention anything? What do you think enables them to continue
providing CPD education sessions in their own workplace?
5.
What do you think prevents/stop them from being able to continue providing PD
education in their own workplace?
Prompt Q5 and 6: lack of resources, lack of confidence, lack of support from
management, lack of confidence, funding issues, continual CPD support from GHAWA
or other NGO is necessary
6.
After participating in PD sessions what changes did you observed in their work
place, their functions, roles or practices?
7.
In your view, what has been the outcome of the GHAWA program for the Tz
N/M i.e. participating the education sessions which you delivered as part of the
GHAWA program?
Prompt: Do you think the education program has been effective or ineffective?
8.

What do you consider to be a sustainable program?

Prompt: What indicators/signs? How can the GHAWA program be sustained? Do you
think the GHAWA program is providing a sustainable impact on Tanzanian NM? How
so?
END of Interview/Focus group


Prior to conclusion - Seek if there is anything additional the participant would
like to add.



Question if the participant is happy with how the interview progressed and what
was asked/covered.



Note what will occur with findings –Analyses the interview, de-identified (no
names or hospitals). Only use quotes and the themes.



Thank them for their time.
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Appendix I: Information Sheet for Stage Two/Phase Two
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Appendix J: Focus Group Interview Questions—Phase Two/Stage Two
Interview / Focus Group: TZ Nurses and Midwives Questions


Gather the group to seat closer around the table. Shut the door to minimise noise
disturbance. Check recorder is working.



Welcome and thank you for your participation



Short brief regarding confidentiality, reminder re audio tape, and gather all
consent form prior to starting



Purpose of the study is to evaluate the effectiveness of continuing education and
determine the sustainable impact on the Tanzanian nurses and midwives as a
result of participating in PD short courses delivered by GHAWA

Questions
1.
Aim: To ascertain how you (Tanzanian nurses and midwives) altered your
practice as a result of engaging with GHAWA delivered education programs.
You participated in the education programs in Tanzania; can you tell me what did you
get out of the program?
Prompts: Do you think attending the program resulted in any practice changes? What
were there?
1.1
If yes, what do you think improved your professional practice and role in the
work place?
1.2
If no, what do you think would help improve your professional practice and role
in the work place?
Prompts: Improve practice and patient care delivery, enhance the role of the
nurse/midwife, self/staff motivation, work promotion
2.
What do you identified as the factors/elements of the education program that
impacted on your professional development?
3.

What do you think influenced your ability to provide professional nursing care?

Prompt for Q2 and 3: confidence, personality, self-determination, managerial support,
peer support
If I can give you a few prompts… how do you think confidence influenced your ability to
provide professional nursing care? … How do you think confidence impacted on your
ability to improve professional practice?
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Why do you think that is? Can you tell me more.
4.
What do you need to provide and implement PD education/sessions in the
workplace?
Prompt: What enables you to continue providing CPD education sessions in your own
workplace?
5.
What do you think prevents/stop you and your colleagues from being able to
continue providing PD education in the own workplace?
Prompt Q5 and 6: lack of resources, lack of confidence, lack of support from
management, lack of confidence, funding issues, continual CPD support from GHAWA
or other NGO is necessary
6.
After participating in PD sessions, did you make any changes in your workplace,
functions, roles or practices? What are they?
7.
In your view, what has been the outcome of the GHAWA program for you, and
your colleagues? I.e. having participated in the GHAWA education sessions?
Prompt: Do you think the education program has been effective or ineffective? How so?
8.

What do you consider to be a sustainable program?

Prompt: What indicators/signs? How can the GHAWA program be sustained? Do you
think the GHAWA program is providing a sustainable impact on Tanzanian NM? How
so?
END of Interview/Focus group


Prior to conclusion - Seek if there is anything additional the participant would
like to add.



Question if the participant is happy with how the interview progressed and what
was asked/covered.



Note what will occur with findings –Analyses the interview, de-identified (no
names or hospitals). Only use quotes and the themes.



Thank them for their time.
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Appendix K: Phase Two/Stage One Consent Form
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Appendix L: Phase Two/Stage Two Consent Form
English version
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Kiswahili version
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Appendix M: Introduction Email to WA Cohort—Phase Two/Stage One
Correspondence – Invitation to participate in research
Dear
GHAWA has been delivering short professional development courses for the past few years in
Tanzania and since joining the GHAWA team it has been my intention to evaluate the
effectiveness of the program.
I am presently undertaking a research study through the University of Notre Dame Australia and
its forms the basis for a higher degree Master of Philosophy.
I am writing to seek your support in conducting this important piece of work. The details of my
research is as follow, and I wish to invite volunteers of the 2013 group to participate in a focus
group interview.
Project Title
The effectiveness and sustainability of continuing professional development from the
perspective of nurses and midwives who participated in continuing education programs offered
by Global Health Alliance Western Australia: A Mixed Method Study.
Project Aim
The aim of this study is to examine the effectiveness of professional development programs
offered by GHAWA to nurses and midwives in Tanzania. Through the provision of education
and training, GHAWA supports health professionals to improve health care outcomes in
developing countries, such as Tanzania. This study will assist with evaluating the benefits of
continuing education and determine the sustainable impact on the nurses and midwives in
Tanzania as a result of participating in the education.
The small focus group interview will be held on date and venue. It should take about 1 to 1.5 hr.
I have attached here, the information sheet and consent form for your information and
completion, participation is voluntary. Feel free to get in touch if you have any questions. The
option for one-on-one interview is available if you wish to be interviewed individually or not
able to attend the focus group interview session.
Thank you in advance and I look forward to hear from you.
Regards,
Jenni Ng
Attach <Consent form>
Attach <Information Sheet for nurses and midwives>
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Appendix N: Introduction Letters to Tanzanian Health Services for
Phase Two/Stage Two
Director/Principal of Nursing Services/Medical Officer in Charge – Name of
Hospital/Institution
Dear Sir/Madam,
The Global Health Alliance Western Australia (GHAWA) program has been delivering short
professional development education and training courses for the past few years.
To evaluate the program, I am writing to seek your support in conducting an important piece of
work; that is to examine the effectiveness and sustainability of continuing professional
development from the perspective of nurses and midwives who participated in continuing
education programs offered by GHAWA.
I wish to inform that local Tanzanian research permission has been sought and approved
(COSTECH permit number 2015-97-NA-2015-36).
Thank you for your invaluable support of encouraging staff within your organisation to
participate in GHAWA’s continuing education program, and I would very much appreciate your
continued assistance to encourage nurses and midwives who previously attended our program
(especially those from 2013 so as to enable a richer understanding of the progress and outcome)
to participate in a focus group meeting.
In December 2015, I will be travelling to Tanzania and I wish to arrange a suitable time on site
to conduct focus group meeting with nurses and midwives from your hospital. The meeting will
take approximately 45 minutes to a maximum of 1.5 hours.
It is my hope that the discussion will assist with evaluating professional development education
and determine the impact on the local nurses and midwives as a result of participating in the
education. The WHO Nursing and Midwifery Strategic Direction highlights that investment in
human resources for health is important in enhancing knowledge, practice and care outcomes.
This is in line with GHAWA’s objective to assist the capacity and capability building of
Tanzanian nurses and midwives working in Dar es Salaam.
I trust you will agree that the findings will be invaluable and will provide recommendations to
help shape the way forward.
Please find enclosed a copy of the information sheet and consent form relating to this study.
A colleague of mine in Tanzania will follow up with you to arrange a suitable time on site for
the focus group meeting.
Asante sana.

Yours Sincerely,
Jenni Ng
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Appendix O: Confidentiality Agreement—Transcriptionist
Confidentiality Agreement
Transcriptionist
I, ______________________________ transcriptionist, agree to maintain full confidentiality in
regards to any and all audiotapes and documentations received from Jenni Ng related to her
research study on the researcher study titled: The effectiveness and sustainability of continuing
professional development from the perspective of nurses and midwives who participated in
continuing education programs offered by Global Health Alliance Western Australia: A Mixed
Method Study.
Furthermore, I agree:
1. To hold in strictest confidence the identification of any individual that may be inadvertently
revealed during the transcription of audio-taped interviews, or in any associated documents.
2. To not make copies of any audiotapes or computerized titles of the transcribed interviews
texts, unless specifically requested to do so by the researcher, Jenni Ng.
3. To store all study-related audiotapes and materials in a safe, secure location as long as they
are in my possession.
4. To return all audiotapes and study-related materials to Jenni Ng in a complete and timely
manner.
5. To delete all electronic files containing study-related documents from my computer hard
drive and any back-up devices.
I am aware that I can be held responsible for any breach of this confidentiality agreement, and
for any harm incurred by individuals if I disclose identifiable information contained in the
audiotapes and/or files to which I will have access.
Transcriber’s name (printed) _____________________________________________
Transcriber's signature __________________________________________________
Date ___________
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Appendix P: Focus Group Interview Schedule in Dar es Salaam,
Tanzania
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Appendix Q: Description of Organisations in Tanzania
Organisations where CPD was provided by GHAWA in 2013
Organisation Code Number

Description

Organisation One

Public hospital located in the urban area
within Dar es Salaam

Organisation Two

Public teaching hospital where major
trauma and complex care are referred. It
is located in the urban area of Dar es
Salaam

Organisation Three

Public maternity school, co-located
within the grounds of Organisation Two

Organisation Four

Private health education institution
located in the urban area of Dar es
Salaam

Organisation Five

Private teaching hospital located within
the urban area of Dar es Salaam, and is
co-located together with Organisation
Four above

Organisation Six

Public hospital located in the outer urban
area of Dar es Salaam

Organisation Seven

Public hospital located in the outer urban
area of Dar es Salaam

Organisation Eight

Public hospital located in the rural area of
Dar es Salaam
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