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Humanities and Social Sciences Summit july 2001

Partnerships and Collaborations:
The Importance to Humanities,
Social Sciences and Creative Arts

Tom Stannage and Deborah Gare
Division of Humanities,
Curtin University of Technology

I 2001 a week in the life of a dean of humanities, social sciénces and the creative
arts is radically different from that of only a few yeats ago Of course we still meet
daily with staft and students, liaise with heads of schools and wotk with budgets and
finances But diary entties tell the tale of a mote complex web of activities, A few
days from one weekly diary, for example, might feature meetings with a leading
utban developer and accompany a letter to the Minister for Planning to negotiate a
Chair in urban design; a lunch with the executive director of the West Coast Hagles
Football Club to discuss the prospects of a scholarship fot indigenous students
named after a great footballer; morning tea with an eminent epidemiologist about the
prospective national pattnetship for human development; meetings with the Minister
of Community Development about partners and projects; or with the Minister for
Culture and the Arts regarding the futute of a major festival; and, believe it or not, a
meeting with a majot bank to negotate plans for a joint Chair and Research Centre
for something other than finance and banking. And the week is bately half over

There is not a dean within the humanities and social sciences in Australia whose diary
does not look like that sketched above. Parterships with the community, industry
and other universities are the only way forward in the envitonment in which higher
education now finds itself The vision of the cuttent deans in Australia has increased
their determination to pursue relationships with outside partnets, as has the
dynamism of the Academies of Humanities and Social Sciences. The imperatives are
visible enough The level of real government funding to Faculties and Divisions of
Humanities, Social Sciences and Arts has dropped in recent yeats from well over 80
petcent to below 60 percent in some instances. Yet there is no doubt that the
humanities and social sclences must play a pivotal role in the future of our nation’s
education and economy Last year Robin Battetham (2000) acknowledged this in his
teport “The Chance to Change’, and the concept of the knowledge economy has
since been supported by the Prime Minister’s ‘Backing Australia’s Ability” statement
and by Kim Beazley’s ‘Knowledge Naton’,

There ate enormous oppottunites for the humanities, creative arts and social
sciences contained in these statements, as well as some threats A rejuvenated deans’
association has emerged in the past twelve months to coopetatively tackle such issues
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as these. It has also given rise to the national summit of the humanities and social
sciences in July 2001 by the Academies of the Humanities and Social Sciences,
DETYA, the Deans of the Arts, Humanities and Social Sciences and the Business
Higher Educatdon Round Table The concept of partnership and collaboration is
central to our repositioning in the atfairs of the nation and in the ‘new economy’.
Through such ventures we will also better serve our students—the alpha and omega
of our existence

Concepts of Partnerships: Learning from Business?

The concept of pattnership and strategic alliance has been the buzzword in the wotld
of business fot much of the past decade. The unique envitonment in which
universities operate, though, has meant it has occasionally taken longer for the
impottance of such partnerships and alliances to be fully appreciated by membets of
the academy Nonetheless, it is the opinion of our colleague, Professor Paul Rossiter,
deputy-vice-chancellor of Curtin University (and a former professor of Engineering
at Monash), that the Humanities, Arts and Social Sciences wete eatly pioneers in the
global move towatds partnetship and collaboration. This is pattly due to the fact that
the humanities and social sciences have had well-established relationships with social,
artistic, government and business communites outside of the university environment
for some time He contends that, by conirast, the hatd sciences have more often
maintained a limited, ‘transactional’ relationship with external clients We suspect,
too, that the sense that humanities and social sciences have less quantitative material
available to sell has encouraged them, instead, to pursue cooperative relationships

Whete the humanities and social sciences have been active in strategic partnerships
to date, business and industry have undoubtedly steamed ahead in exploting the
advantages of this operating method. Whereas in the 1970s business was concerned
mostly with product performance, and in the 1980s with acquisitions and mergets, it
has been said of the 1990s that corporate organizations have instead locked to
strategic alliances for viable long-term options to grow their matket share and
inctease tevenue The globalisation of wotld matkets, the blurring ot industry
boundaties, scarce resoutces and the intensifying competition for consumer loyalty
have all conttibuted to the new reality of business in the twenty-first century Perhaps
predictably, over fifty petcent of cotporate alliances struck are within the
telecommunications, computer hatdwate and softwate, biotechnology and medical
services industries (Harbison and Pekar, 1998, pp 11, 13, 25). The humanities and
social sciences can gain a lot, we believe, from examining models of such alliances
which the business wotld has established

Corporate experts assure us that the concept of partnerships and collaboration is
simple and effective. John Harbison and Peter Pekar suggest in their book $marz
Alfanees (p. 11} that:

When a company scans its environment and assesses ifs own resonrees and
capabifities, it often descovers . a gap between what it would like to achieve and
what it is realistically able to achieve.

Sensibly, then, a company ot otganisation in this position would seek to cooperate
with another which did have such capabilities, combining their tesources to achieve a
better product and to reach a greater consumer audience Many corporate leadets
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now realise that their business cannot exist without collaboration or partnership
Robert Galvin, for example, was Chairman of Motorola when he announced that:

As each commercial organisation marches to its objective of customer satisfaction, if
#5 self-evident that the quality of our offerings will be the sum total of the excellence
of each player in our supply streams . Virtual perfection cannot be accomplished
without cooperation. Coaperation is a synonym for partnership (1989)

There have been some very successful examples of partnership in business to assure
nervous humanities and social science scholars of the benefits that a strategic alliance
can bring There may be messages for universites in knowing that some of these
have been within a single industty between potential competitots, such as the Bridsh
Airways-Qantas pattnership, the long-standing Ford Motor Company-Mazda Motots
relationship, and an alliance struck in more recent yeats between Hewlett-Packard
and Canon. Other successful relationships have been wrought across industty
boundaries. Mictosoft, for example, formed an alliance with the Ametican NBC

television netwotk to create MSNBC—a cable television and internet service.

Lessons from business have prompted a few observers to define the meaning of
strategic alliances or partnerships, which may interest the humanities scholar and the
social scientist. Generally obsetvers agree that a successful partnership is at least:

The cooperative development of suciessful, long-term, strategic relationships ..
based on world class and sustainable competitive advantage for both parties;
relationships which have a further separate and positive impact on the respective
... organisations and outside the partnership thself (Lendrum, 1998, p 2)

The strategic alliance in business is also considered likely to mean at least:
» along-term comnmitment of between five and ten years;
« the complementaty capabilities and/or equity of each partner; and

» areciprocal, interdependent relationship which is based on a common, shared
strategy

It must be remembered that partnets of a successful alliance combine to strengthen
theit tesources, produce a bettet product ot service, and so increase customer
satisfaction and, hopefully, customet numbers In seeking a business partner,
otganisations tend to assess metits of others according to the product they are able to
offer, the image of the potential pattner, and the relationship they may provide over a
given period of time Hence, as in business, membets of the humanities and social
science professions may seck pattnets accotding to theit strengths and weaknesses in
product, image and relationship. Of course, reciprocally, the potential partner would
consider a relationship in retutn based on the same ciitetia as the humanities scholar
ot social scientist. The following diagtam, adapted from Kaplan and Nozton (2001, p
88), outlines the qualities sought in strategic pattnerships:

Product / Service Attributes Relationship Image

Price | Quality | Time | Selection Service Relationship Brand | Reputation

Some organisations considering a partnership with members of the humanities ot
social sciences may place more emphasis on the quality of the product available
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For example, a latge newspaper or television company may wish to pattner a
university media school in order to build relationship with highly qualified journalism
graduates. In this case, the external partner assumes that the relationship between
itself and the school will be sutficiently coopetative, is pleased that the particular
university has a strong reputation for its journalism degtee, but is particularly
interested in the quality of training being undettaken by the journalism students

Alternatvely, other organisations may be keen to foster a partnership with a
university because of the likely relationship and setvice on offer A university and a
major cultural institution such as a museurn or art gallery, for example, may jointly
establish a teaching or tesearch position In this case, the image of the university will
be important and the quality of its teaching or research assutned as a given—but the
cultural institution will be most significantly interested in the ongoing relationship
between itself and the univessity to guarantee the success of the project and the
partnership.

Finally, some otganisations may be most intcrested in the reputation ot image of the
partnering institution. A tesources company, for example, may be considering its
approach to a new mining venture It would recognise that its futuze activities need
to conform to evolving social expectations of big business and environmental
standards in the twenty-first century, and may seek the assistance of a highly-profiled,
highly-regarded social scientist ot social policy research institute to review its practice
and to improve its community relations In this case, the image or reputation of the
partner is vital. In truth, most organisations will consider all three issues of product,
relationship and image in each partnetship, but is likely to value one more highly than
the others Itis vital, then, for humanities and social sciences scholats pursuing a
strategic alliance to thoughtfully consider the qualities most highly regarded by a
potential partner, and to market itself accordingly.

The Humanities and Social Sciences: Partnership Potential

It is interesting to note that in the two major tepotts commissioned in 1998 by the
Humanities and Social Sciences Academies, Knowing Qurselves and Others and Challenges
Jor the Social §ciences and Anstralia, scant space has been given to the role of
pattnerships within the professions Papets of notable exception in the social
sciences report include those by Dennis Sligar on industry and Graeme Hugo on
funding, but even thete the linkages seem insecure. In the repott from the Academy
of the Humanities, hints of community partnerships ate scatteted through the
chapters, most forthrightly in that of Janet McCalman.' Despite this comparative
silence, much of note is already happening in the universities.

Like many such institutions, Curtin University has been considering the value of
pattnerships. The market in which it operates today is increasingly competitive and,
despite the dectease in Commonwealth funding it receives in real terms from 80

! Academy of the Social Sciences in Australia, Challenges for the Svdal S dences and Anstralia, wols 1-2, AGPS Canberra,
1998; and Australian Academies of the Humanities, Knowing Ourselves and Others. The Humeanities in .Australia into the
215t Century, vols 1-3, AGPS, Canberra, 1998, online at <www asap unimelb edu au/aah/research/review> See
Graeme Hugo, Tunding’, in Challenges for the Social Sciences, vol 2, pp 319-342; Dennis Sligar, ‘Social Science
Research and Industry’, in Challinges for the Social Siiences, vol 2, pp 343-356; and Janet McCalman, ‘Community
Interaction: The Community and the Humanities’, in Kuowing Onrrelves and Others, online
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percent in 1987 to 40 percent in 2001, the student demand for excellent service,
teaching, image and flexibility is on the rise. Curtin must constantly explore new
opportunities in order to become a world-class university Strategic alliances and
partnerships, it has been zealised, offer increased access to resources, learning and
knowledge It also enables the university to share its own intellectual and other
resources Lhe benefits of partnership, Curtin recognises, include the following:

+ building our capabilities and accessing tesources to better meet the expectation
of students and other clients;

«  enhancing the univessity’s profile, reputation and brand image within the
community;

+ sharing our intellectual and other resources with pattnets;

« providing new opportunities and markets by accessing complementaty or
addidon resources;

» reducing risks through shasing experiences;
+ facilitating economies of scale and in the non-duplication of activities; and

+  accessing opportunities to provide better services to the community and gaining an
improved understanding of community needs (Adams and Schultheis, 2001, p.2)

As tor other disciplines, such pattnetships for the humanities and social sciences will
become increasingly, even vitally, important. Yet in some instances members of these
creative professions may question the value of theit own tesoutces when pursuing
strategic relationships Cettainly the humanities and social sciences battle a lingering,
unfavourable image within the business, government and media communities In het
paper for the Australian Academy of the Humanities in 1998, Janet McCalman noted
the reclusive or monastic nature of scholarship in previous centuries that separated
acadetnics from the rest of the wotld. This practice in the past, of coutse, has
produced the image of the academic being cloistered in his ot het fabled ivory tower.
McCalman comtented that;

We strl] have the notion of an intellectual sanctuary, where minds are free fo
roane where they will and where rhythms of work are different from those of the
marketplace In fact that very distance from the marketplace has been cherished
as a necessary condition of inteliectual freedom and creativity (1998, Online).

‘This image, unfottunately, has led to many misconceptions about the role of the
humanides and social sciences in contemporasy Austialia To an ‘extraordinary
degree’, McCalman adds, ‘the humanities ate intimately involved with the wider
wotld, with human society’ On a daily basis, in fact, membets of the professions are
communicating and relating with our wider community—through media, through
government, through schools, and a whole host of other pottals This activity has not
been transmitted well to politicians and ministets

The humanities and social sciences scholats should be encoutaged that, increasingly,
industry is realising the vital significance of the role of the liberal arts and social
sclences. And it makes sense The truth is that many of the setious issues which faces
humanity in the coming decades are 'of a sociological nature The renowned
Colorado School of Mines, for example, recently issued a sutvey of anticipated global
population growth In the year 1650, it was estimated, approximately 75m’ of land
was available per person. By 1900 this amount had shrunk to 22.5m" by 2000 it had
reached only 7.5m” In 2030, according to the estimate of the Colotado School of
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Mines, the amount of land available per person in the world will reach Om’ The
tmplications of this dramatic tise in population will be largely social Nor will
Austtalia, in the midst of this, remain isolated from the problem. The increases in
illegal immigration that we currently witness will, undoubtedly, tise fuether as social
and economic distuption abroad increases. At home we will see significant
demographic changes. Alteady the Australian Bureau of Statistics (2001, Online)
expects that by 2051 Western Australia and Queensland will accommodate neatly 39
petcent of the nation’s population—a dramatic swing from the concentration of
people that presently exists in the continent’s southeast corner.

The knowledge of the humanities and social sciences will be vital as Australia faces
major upheaval in soclal and government policy. In many instances industry already
recognises this fact Hugh Morgan, chief executive of the Western Mining
Cotporation, has recently acknowledged that the majot problem facing the resource
industty today is social disapproval of its activities, as the reaction to such issues as
the pollution of the Danube River and Ok Tedi have demonstrated The major
problem facing mining ventures today is not to exhume the minerals from the earth,
but to win social acceptance of their practices. For this the industry requires the
assistance of the social o1 “soft’ sciences.

The Colorado School of Mines has taken dramatic steps in this atea, establishing a
Division of Liberal A1ts and International Studies In so doing, the world leaders in
mining science have realised that their responsibilities extend ‘beyond the technical
mastery of science and technology to the consequences for human society and the
rest of life on earth’. The school’s mission statement includes the fellowing lines:

The lhberal arts exust for their intrinsic value. They are the arts of the free mind
developing 155 powers for their own sake; they are the basis for the free,
senhindered development of intellect and imagination addressing tntrinsicaily
worthy concerns. They are essential for preserving an open, creative, and

responsible sociefy . .

The I AIS mission is crucial fo CSM's commitment to stewardship of the earth
and to the permanent sustainability of both social organization and
environmental resonrces that such a contmntment requires. A good foundation in
the subjects provided by the LAIS Dawision is esiential for graduating men and
woren who can provide the fechnival means for soviety’s material needs in a
manner that leaves posterity an wndiminished level of both social and
environmental guality (n.d, Online)

Where to from Here?

The truth is, as many leading industry repiesentatives recognise, the humanities and
social sciences have vital skills and resources that are incteasingly impottant to
business and to the knowledge economy today It is thetefote necessary for
membets of our disciplines to remind themselves—even reassure themselves—of the
social capital and collective assets which they have to contribute to out national
discourse Inlocoking for partnerships, the humanities and social sciences can—and
should be—confident in what they have to offer to both a partner and a ‘client’

2 This paper will not deal with the relative industries; for further discussion, see Stiart Cunningham and John
Hartley’s chapter in the current volume

110




Humanities and Social Sciences Summit July 2001

In the essays accompanying the Knowing Ounrselves and Others repott, many leading
scholars assessed the valuable assets and resoutces of the humanities and their
pattnets, the social sciences. Researchers and teachers from these disciplines, to a
large degree, produce out national and cultural memoty; they ate products of
prolonged, specialised training with specific skills; they ate ‘opinion-makers’ and ate
called upon evety day by the media as expert commentatots and by govetnment as
advisors; they have specialised skills in communication and in technology; they
contribute heavily to out public culture and film and publishing industries; they have
prevented us, so fat, from becoming an ‘intellectual colony’.’ The humanities and
social sciences have many skills which conttibute to the well being of the nation.
Often, though, the assistance of a strategic papet is required o make such qualities
most readily avatlable

Some Examples of Partnerships

Ihe queston then remains about the kind of partnerships which might most benefit
the universities generally and, more patticularly, the humanities and social sciences.
The type of partner that may suit is likely to include the following:

+ students, as partnets in learning;

+ internal partnerships with membets of other schools, faculties or divisions at the
same university;

+ another university;

» other educatots, such as teaching associations and secondaty education
practiioners;

« cultutal institutions;
» government and quasi-government Institutions;

= community organisations; and

» commercial organisations from business and industry.

Some organisations within the creative arts have been practicing successful
partnerships for many years, an exetcise which is particulatly apparent in the
collaborative efforts between cultural institutions such as att galleties and museums
in convening specialist exhibitions One of the most successful of these that has
Iately received national attention is the Monet and Japan exhibition, recently on
display in the National Gallery and now at the Western Australian Att Gallery The
pattnership of those and other Ausiralian galleries, corporate sponsots and many
overseas institutional ox private owners of priceless art pieces brought this billion-
dollat exhibition to fruition But many university schools and academics have also
been increasingly successful in partnership ventures, and there ate sotme inspiting
examples.

Fundamentally the greatest relationship that can exist at university is with students as
partnets in learning. The Boyet Commission recognised this in its 1996 repott,
Reznventing Undergraduate Education: A Blueprint for American Research Unversities. One of

3 See Knowing Ourselves and Others, vol. 3, particulaly Janet McCalman, ‘Community Interaction’; Stephen
Gaukroger, “The Relationship of Research in the Humanities to Science and Technology’; and Meaghan
Morris and Iain McCalman, Public Calture’ Online at:

<www asap unimelb edu au/aah/research/review/c_contents htmi>,
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the other most readily available and successful collaborative telationships in which a
university school or academic can patticipate is that with othet staff and schools on
the same campus. Many academics will have expetienced such a collaborative
relationship while working on a research project—whether it be funded by the ARC,
industty ot othets—as well as in teaching units which transcend the normal school ot
departmental boundaries Women’s studies, cultural studies and Australian studies ate
often units that are convened collabotatively by different schools within a single
faculty ot division Increasingly, though, universities are seeing inter-disciplinary
partnerships forming actoss campus. At Curtin University, for instance, progtess has
been made in the past year on a collaborative approach to spotts studies This
project, as it continues, will enlist the coopetation of staff membets from such
ptofessional backgrounds as the medical sciences, allied health, toutism, cultural
studies, architectute, anthropology and business

Undoubtedly, pattnerships between othet univetsities will prove to be fundamentally
important in the future production of higher education. Already we are witnessing
some impottant, strategic alliances developing between universities across Australia
and, in some cases, across the wotld. The National Centre for History Educaton has
been established this year with the suppott of the federal government, and should see
a revolutionaty apptoach to histoty studies in Australia in the coming years. It is the
tesult of the collaboration between Curtin, Melbourne, Monash, La Ttobe and
Sydney Univetsities and the Cutticulum Cotporation, and has gained the support of
such organisations as the Australian Historical Association, the History Teachers’
Association and the Australian Council of Professional Histotians

One of the most exciting of emerging university pattnerships is undoubtedly that
between Queensland, Curtin and Melbourne Univetsities In this case a triangular
relationship is being formed between the Australian Studies Centres of Curtin and
Queensland and the Australian Centre at Melbourne Curtently undet discussion is
the possibility of jointly convening postgraduate studies across the three institutions,
offering components of the coutses on each campus The Centres ate also
considering a collaborative project to provide travel and writing fellowships for new
and emeiging scholats. The triangulat relationship becomes even moze exciting with
the addition of cotporate pattners. In a new initiative, the University of Queensland
Press is set to collaborate with the three Centres to produce up to twenty
monographs each yeat fot the wotk of new scholars A national network of
experienced, scholarly mentors is being established to assist these emerping writers to
develop their books. With the pre-press wotk done by Curtin and the publication by
UQP, Penguin books will act as the national distributot of the books Such a project
1s unique in its partnership and, particularly, in its sponsotship of new scholars

Universities can also partner other providers of education ot othet cultural
institutions in the service of similar student groups and subjects. Curtin University
has been working with the Western Australian Public Education Endowment Trust
and the Association of Independent Schools for a school-teacher residency scheme,
while the Sir Charles Court Young Leaders Progtam btings together schools, patents
and the university annually. There are also many examples of univessities working
with government or government-funded institutions Curtin, for example, has
established a joint appointment with the Western Australian Museum in material
culture At the Queensland Univetsity of Technology, the Creative Industries
program is one of Australia’s most innovative collaborative projects, in this instance
with the Queensland government.
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Thete are undoubtedly many telationships also operating between universities and
commetcial ot professional organisations. In June 2001, for example, Monash
University and the St Kilda Football Club announced plans for a new long-term
partnetship which would see the football club ‘gain access to educational programs
and a range of high quality sporting facilities’ while the university’s sports research
and teaching program will be significantly enhanced (2001, Online) Many
univessities have also benefited from partnerships with national and international
foundations, financing teseatrch positions, scholaiships and teaching appointments
The possibilities for these kinds of strategic alliances ate often challenging, but
mostly prove rewarding and successful

The operation of pattanerships is far from without its challenges The truth is

that many government, communities and industry groups which were formetly
antipathetic to the humanities and social science have, in the past few yeats, been
more sympathetic to benefits of working with academics from the liberal arts
Challenges liec in making oppoztunities in areas not already open to humanities

and social sciences. At Cuttin, for example, some latge partnerships ate under way
between the university, Optus, Woodside Pettoleum and CSIRO. The opportunities
for humanities and social science to patticipate in cases such as these may not always
be immediately apparent With further discussion, conversation and negotiation,
however, many mote possibilides for non-traditional relationships may unfold in
the future

Partnering New Technology

Hatnessing new technology will offer some of the most exciting opportunities for
pattnetships in the humanities and social sciences in the future We are increasingly
using the wotld wide web fot storage of significant documentary sources which had
pteviously been accessible only in print on a library shelf’ Llectronic scholarly
journals are tising in reputation and readership, and provide the most accessible and
cost-effective methods of publishing in today’s environment. Already some
extraordinary new ventutes ate being developed in out wotrk-place The Division of
Humanities at Cuttin Univetsity, for example, is partneting the University of
Queensland Press, Fremantle Atts Centre Press and the Australian Public
Intellectuals (API) Network to ptovide an electronic gateway to Australia The API
Network is already using intetnet media to broadcast over the web major events and
lectures, such as Kim Beazley’s John Cuttin Memotial Address in July 2001 Regular
on-line conferences are being convened on such topics as ‘Creativity and the New
Economy’ and THegal: Refugees, Queue-hoppers and Detention Centres’. This latter
conference received over 3,000 on-line patticipants. In fact, the APT website has
teceived over 1.8 million usets since January 2000

The future for the humanides and social sciences is rich. As the nation meets
evolving community expectations about the way we sec outselves, our environment
and our relationships, many of the issues which ate yet to be faced will require the
participation of univetsides and, specifically, of the many people who work within
the liberal atts and social sciences Increasingly we are seeing business, government
and community groups tesponding to that fact It must be the role, then, for leaders
within the humanities and social sciences to encoutrage one another to boldly
contribute to the national debate about Australia’s future, and to do so in an inclusive
and collaborative mannet
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